Section 2 : Impact and budgeting
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Impact
How will the
results be exploited? Who is going
to use them?

Sustainability? What will
happen after the project
finishes?

How will IPR be managed
and used?

How will the results be
disseminated? And to whom?

Who will benefit from
the results?

How is this going to
contribute to the
programme?
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2.1 Expected impacts (1/3)
2.1.1 Contribution of xy project to the expected impacts in the work program

Topic-related expected
impact
✓ Project contribution
✓ Quantified indicator
✓ Timescale

2.1.2 Improving innovation capacity and the integration of new knowledge
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2.1 Expected impacts (3/3)
2.1.3 Improving other environmental and socially important impacts of xy project
(e.g. Impact on the European Agrifood sector)

7th Environment Action Programme

Targets of Europe 2020 Strategy

2.1.4 Barriers, obstacles and any framework conditions of xy project
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Communication, Dissemination, Exploitation:
Solving the puzzle
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Impact 2.2. Measures to maximize impact
(1/8)

Dissemination

Communication
activities

Exploitation of project results
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Impact 2.2. Measures to maximize impact
(2/8)
2.2.1 Dissemination and exploitation of the results
2.2.1.1 Dissemination and exploitation strategy
How will you disseminate
the project results?
✓ Who will be interested?
✓ What is the best way to tell
them?
✓ How will partners & SMEs use
the results?
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Impact 2.2. Measures to maximize impact
(3/8)
2.2.1 Dissemination and exploitation of the results
2.2.1.2 Target groups and key messages
Means of
communication

Measures

Target group
e.g. policy-makers
e.g. interest groups

e.g. media
e.g. public at large
e.g. research community

Consider:
✓ Industrial bodies (e.g. standards)
✓ Research communities
✓ Media and public
✓ Policy makers
✓ Special interest groups

e.g. industry bodies

2.2.1.3 Exploitation tools and structures
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Impact 2.2. Measures to maximize impact
(4/8)
2.2.2 Communication activities
Good communication:
✓ starts at the outset of the action and continues
✓ throughout its entire lifetime
✓ is strategically planned
✓ identifies and sets clear communication objectives
✓ is targeted and adapted to audiences that go beyond
the project’s own community
✓ uses the right medium and means
✓ is proportionate to the scale of the action

Recommendation:
Communicating EU
research and innovation
guidance for project
participants

www.horizon2020.tn
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Impact 2.2. Measures to maximize impact
(5/8)
2.2.3 Exploitation of the results
2.2.3.1 Common exploitation plan
2.2.3.1.1 Market size and current trends
2.2.3.1.2 Detailed financial plan (if required)
2.2.3.1.3 Detailed market plan (if required)
2.2.3.1.4 Business models and exploitable assets

2.2.3.2 Individual exploitation plans of project partners
Current situation vs
situation after xy project
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Impact 2.2. Measures to maximize impact
(6/8)
2.2.3 Exploitation of the results
2.2.3.3 IPR

✓
✓
✓
✓

What is status and expected timescale?
Declaration of background IPR
How foreground IPR will be managed?
How share ownership will be managed
and profit shared
✓ Responsibilities for protection
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Impact 2.2. Measures to maximize impact
(7/8)
2.2.3 Exploitation of the results
2.2.3.3 IPR
What IPR principles
will be adopted?

How will jointly owned
foreground be managed?

How will foreground
be protected?

✓ Foreground from the
project will be owned by
the participant
generating it
✓ Could ownership &
obligation be
transferred?
✓ Where foreground is
generated jointly it will
be jointly owned unless
the relevant participants
agree on a different
solution

✓ Who will pay for its
maintenance?
✓ Who can grant rights to
3rd parties?
✓ Will there be favorable
access rights to other
partners?
✓ What is default condition?

✓ What consultation
should take place
between the partners?
✓ How would it affect
dissemination?
✓ How would sublicensing be managed?
✓ Under what condition
could exclusive rights
be given to a 3rd
party?

https://www.iprhelpdesk.eu/sites/default/files/newsdocuments/FS_IP%20Management%20in%20Horizon%202020_projec
www.horizon2020.tn
t_proposal_0.pdf
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Impact 2.2. Measures to maximize impact
(8/8)
2.2.3 Exploitation of the results
2.2.3.4 Data Management
✓
✓
✓
✓
✓

What is status and expected timescale?
Declaration of background IPR
How foreground IPR will be managed?
How share ownership will be managed and profit shared
Responsibilities for protection

2.2.3.5 Open Research Data Pilot
Recommendation:
Guidelines on Open Access to
Scientific Publications and
Research Data
in Horizon 2020
http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/oa_pilot/h2020-hi-oa-pilot-guide_en.pdf
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Tips for Budgeting
10 for THAT?!
You must be
mad!

NEGOTIATE THE BUDGET!
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Key
preparatory
stages

Resources to be committed (1/10)
3
Gather the cost figures for all
categories from each partner

2

1

Each partner estimates their cost for each
category (this will involve finance/business
departments)

Identify the cost categories
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Resources to be committed (2/10)
Identify the cost categories
Draw a list of all the categories of cost you will need for
your proposed project
➢ E.g.
✓ Person-months
✓ Capital equipment (also usable on other projects)
✓ Materials (usable only on this project)
✓ Travel and subsistence
✓ Events
✓ Management time and cost of financial statements

Prepare a financial spread sheet for all partners to complete

Figures must be consistent with the financial figures in Part A!
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Resources to be committed (3/10)
Cost estimation

This is to create the budget which, if successful, will set limits
to your financial claims

Later, you will claim against actual expenditure, not against
estimated budget

All items must be for the eligible cost (e.g. no profit element,
no VAT…)

Make a realistic estimate of cost based on the tasks
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Resources to be committed (4/10)
The resources

Describe the resources provided by each partner and how they will be
used:

Teams: specific essential skills brought by each partner
Facilities: the institutional resources that will be available to the project
(e.g. test bed, software platform, library,…) from each partner
Equipment: the additional equipment and software that each partner will
purchase

Check that the cost estimate for each item is realistic!
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Resources to be committed (5/10)
Actually incurred during project lifetime

Determined according to usual accounting and management
principles/practices

Used solely to achieve projects objectives

Consistent to principles of economy, efficiency and
effectiveness

Costs that will be recorded in accounts (or the accounts of third
parties)
www.horizon2020.tn
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Resources to be committed (6/10)
DIRECT COSTS
✓Personnel working on the project
✓Essential expenditures for the project
✓DTD, Demonstration and Management

Cost Types:
INDIRECT COSTS
✓Overheads
✓Costs that cannot be directly attributed to the project but which are
incurred in direct relationship with the direct costs
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Resources to be committed (7/10)

Person months from
the work plan

Calculate
overall cost

3 methods
possible

Actual grades
Average costs
* Flat rate *

Direct Costs

Itemize all other
expenditures

See guidance on
eligible costs

Realistic estimate
based on tasks

Ensure no
duplication
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Resources to be committed (8/10)

Personnel

✓ Based on total remuneration
and charges
✓ Claims should align with
time sheets

Consultants

✓ As beneficiary
✓ As employee
✓ Sub-contracted

Person months from
the work plan

Direct Costs
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Resources to be committed (9/10)
Eligible
direct
costs

Consumable
items

Audit
certificate

Conference
fees

Travel &
Subsistence

Subcontracting

Leasing
www.horizon2020.tn

Depreciation
on durable
equipment
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Resources to be committed (10/10)
These are costs that cannot be directly attributed to the
project

Person months from
the work plan

Indirect Costs

✓ But which can be justified as incurred in direct relationship
with the direct costs of the project
✓ They are also called overheads

Indirect costs = 25% x Direct Costs
(excl. Subcontracting and financial support to third parties)
Total Costs = Direct costs x 1,25
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