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DAY 1
WELCOME
09:00 – 10:00

 Training agenda
 Audience presentation

EVALUATION EXAMPLES
13:00 – 15:00

10:00 – 10:30

10:30 – 11:00

THE ROLE OF AN INDEPENDENT EXPERT
 Important aspects
 Conflict of Interest

15:00 – 15:30

EVALUATION MECHANISM
 Evaluation structure
 Evaluation criteria

12:00 – 13:00

LUNCH BREAK

COFFEE BREAK

TAKE AWAYS

COFFEE BREAK

11:00 – 12:00

 Self-assessment form and examples
 Formulation of an evaluative judgment

15:30 – 17:00

 Game
 Recap and Q&A
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DAY 2 HANDS ON
INTRODUCTION
09:00 – 09:30

09:30 – 11:00

 Marie Skłodowska-Curie Actions Individual
Fellowships
 Examples of evaluators’ comments

PROPOSAL EVALUATION EXAMPLE
 Template
 Your Individual Evaluation Report

11:00 – 11:30

COFFEE BREAK

11:30 – 13:00

CONSENSUS MEETING
 Report of 5 groups

13:00 – 14:00

LUNCH BREAK

PRESENTATION OF EACH GROUP
14:00 – 15:30

15:30 – 16:00

 15 minutes per group

COFFEE BREAK

TAKE AWAYS
16:00 – 17:00

 Game
 Recap and Q&A
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DAY 3 THE EXPERT PORTAL
09:00 – 10:30

INTRODUCTION TO THE PORTAL

WORKSHOP EVALUATION

 USER MANUAL
10:30 – 11:00

COFFEE BREAK

11:00 – 13:00

HANDS ON
 Formalities and registration
 Work on your PROFILE

13:00 – 14:00

14:00 – 15:30

15:30

 Recap and Q&A
 Exam
 Workshop evaluation

CLOSING

LUNCH BREAK
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Dr. Katharina Fellnhofer
2018‐
2018
2015‐17

Visiting Researcher, ETH Zurich
SCANCOR Fellow/ Visiting Scholar, Weatherhead Center
Harvard University, USA
Research Visitor, Lappeenranta University of Technology, Finland
Habilitation project E‐Ship‐Stories, Docent since 2017

2014‐

European Commission’s Expert for assessing innovative SMEs

2010‐

Founder and CEO, Research and Innovation Management GmbH, Austria

2010

Ph.D. in International Economics and Business Sciences
University of Innsbruck, Austria
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Name
Expectations

Background

Audience
Level of
evaluation
expertise*
1 (low) to 5 (high)

Thematic
focus
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Role of independent experts
Copyright UGPO‐MESRS 2019
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As an independent expert,
you must report any form of misconduct

you must respect given deadlines

you are not allowed to delegate the work to someone else

you are responsible for carrying out all evaluation tasks

www.horizon2020.tn
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Independence

Consistency

ATTENTION!
Impartiality
Accuracy
Objectivity
www.horizon2020.tn
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As an independent expert, you must
Not share and discuss any content of the
evaluation
Not contact anyone from the proposal

Maintain confidentiality of all documents

www.horizon2020.tn
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More details:
https://ec.europa.eu/resear
ch/participants/data/ref/h2
020/experts_manual/h2020
‐experts‐mono‐
contract_en.pdf

You have a COI if …

Examples of Conflict of Interest

You were involved in the
preparation of the proposal

You stand to benefit
directly/indirectly
You have a close family/personal
relationship with any person
representing an applicant legal entity

You are a director/trustee/partner
of an applicant
You are involved in the
management of an applicant's
organisation
www.horizon2020.tn
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More details:
https://ec.europa.eu/resear
ch/participants/data/ref/h2
020/experts_manual/h2020
‐experts‐mono‐
contract_en.pdf

You have a COI if …

Examples of Conflict of Interest
You are employed or contracted by
an applicant or a subcontractor

You are a member of an
Advisory Group or
Programme Committee
You are a National Contact Point

You are directly working for the
Enterprise Europe Network
You are involved in a competing
proposal
www.horizon2020.tn
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Examples of Conflict of Interest

…..any other situation that could
cast doubt on your ability to follow
the evaluation procedure impartially,
or that could reasonably appear to
do so in the eyes of an outside third
party
www.horizon2020.tn
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Conflicts of interest

You must inform the Commission/Agency
as soon as you become aware of a COI

www.horizon2020.tn
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THE EVALUATION PROCEDURE
www.horizon2020.tn

Copyright UGPO‐MESRS 2019

17

Proposals

Individual
evaluation
(IER)

Consensus

Panel
Review

….

Admissibility, eligibility checks and additional requirements
www.horizon2020.tn
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Step 1

Submission of proposals
Remote Evaluation

Ranking of Proposals
Step 2

Interview

Grant + Equity

Grants

www.horizon2020.tn
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Evaluation criteria
Implementation

Impact

Excellence

Operational capacity
www.horizon2020.tn
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Research and Innovation Actions/
Innovation Actions

 Proposal corresponds to the call
 Clarity and pertinence of goals
 Soundness of the concept, and credibility

of the proposed methodology
 Innovation potential
 Interdisciplinary approaches, stakeholders,
gender dimension
www.horizon2020.tn
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Research and Innovation Actions/
Innovation Actions

 Listed and expected impact
 Innovation capacity
 Exploitation and dissemination

www.horizon2020.tn
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Research and Innovation Actions/
Innovation Actions

 Quality and effectiveness of the work plan
 Management structures and procedures
 Risk and innovation management
 Consortium
 Work Packages
www.horizon2020.tn
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Interpretation of the scores
0

The proposal fails to address the criterion or cannot be assessed
due to missing or incomplete information.

1

Poor. The criterion is inadequately addressed, or there are
serious inherent weaknesses.

2

Fair. The proposal broadly addresses the criterion, but there
are significant weaknesses.

3

Good. The proposal addresses the criterion well, but a number
of shortcomings are present.

4

Very Good. The proposal addresses the criterion very well, but
a small number of shortcomings are present.

5

Excellent. The proposal successfully addresses all relevant
aspects of the criterion. Any shortcomings are minor.

www.horizon2020.tn
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Individual Evaluation Report
Read the proposal carefully criterion by criterion
Perform a final reading
Have a look at the interpretation of the scores
Justify each score
Be consistent
Provide comments in line with the criterion
Avoid too long or too short comments

www.horizon2020.tn
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Individual Evaluation Report
Use appropriate and polite language
Scores need to match the comments
Don’t punish weaknesses twice
Evaluate each proposal as submitted
Don’t provide recommendations
Shortcomings are reflected in a lower score
Explain the shortcomings

www.horizon2020.tn
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Individual Evaluation Report
Highlight over-estimation, overambitious statements
Take care about threshold scores
Analyse budget and subcontraction carefully (TRL, PMs)
Disregard pages marked with a watermark
Is the proposal relevant to the call/topic
Get familiar with the electronic system as soon as possible
www.horizon2020.tn
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Consensus report (CR)
A discussion on the basis of the individual evaluations

The objective is to find agreement on comments and scores
Opinions need to be explained, opinions can change
The rapporteur is responsible for drafting the CR
The quality of the CR is of utmost importance (redress)
Clear feedback on the proposal’s weaknesses and strengths

A clear assessment of the proposal in an appropriate tone
www.horizon2020.tn
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Examples
https://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018‐
2020/h2020‐call‐ef‐sme‐2018‐20_en.pdf
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Game
Implementation

Sort the evaluators’
comments by criterion

Impact

Excellence
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DAY 1
WELCOME
09:00 – 10:00

 Training agenda
 Audience presentation

EVALUATION EXAMPLES
14:00 – 15:30

10:00 – 11:00

THE ROLE OF AN INDEPENDENT EXPERT
 Important aspects
 Conflict of Interest

11:00 – 11:30

COFFEE BREAK

11:30 – 13:00

EVALUATION MECHANISM
 Evaluation structure
 Evaluation criteria

13:00 – 14:00

LUNCH BREAK

15:30 – 16:00

 Formulation of an evaluative judgment
 Self-assessment form and examples
COFFEE BREAK

TAKE AWAYS
 Game
16:00 – 17:00

 Recap and Q&A
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DAY 2
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DAY 2 HANDS ON
INTRODUCTION
09:00 – 09:30

09:30 – 11:00

 Marie Skłodowska-Curie Actions Individual
Fellowships
 Examples of evaluators’ comments

PROPOSAL EVALUATION EXAMPLE
 Template
 Your Individual Evaluation Report

11:00 – 11:30

COFFEE BREAK

11:30 – 13:00

CONSENSUS MEETING
 Report of 5 groups

13:00 – 14:00

LUNCH BREAK

PRESENTATION OF EACH GROUP
14:00 – 15:30

15:30 – 16:00

 15 minutes per group

COFFEE BREAK

TAKE AWAYS
16:00 – 17:00

 Game: evaluation of evaluation
 Recap and Q&A
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Marie Skłodowska‐Curie Actions
Individual Fellowships
• Enhance the creative and innovative potential of experienced researchers
• Advanced training, international and intersectoral mobility.
• A Career Development Plan
• Researcher's training and career needs, including training on transferable skills, teaching, planning for publications and
participation in conferences.
Expected Impact:
• At researcher level: Increased set of skills, both research‐related and transferable ones, leading to improved employability
and career prospects both in and outside academia. Increase in higher impact R&I output, more knowledge and ideas
converted into products and services. Greater contribution to the knowledge‐based economy and society
• At organisation level: Enhanced cooperation and stronger networks. Better transfer of knowledge between sectors and
disciplines. Boosting of R&I capacity among participating organisations
• At system level: Increase in international, interdisciplinary and intersectoral mobility of researchers in Europe.
Strengthening of Europe's human capital base in R&I with more entrepreneurial and better trained researchers. Better
communication of R&I results to society. Increase in Europe's attractiveness as a leading destination for R&I. Better quality
research and innovation contributing to Europe's competitiveness and growth
Copyright UGPO‐MESRS 2019
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Evaluation criteria
Implementation

Impact

Excellence
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EVALUATION SUMMARY REPORTS (ESR) –
SELECTED COMMENTS FOR EXCELLENCE
Research – Strengths
 This is a high-quality, timely and credible proposal based on a
strong scientific premise
 The objectives of the project are clearly described and detailed
 The state-of-the-art of the research field, as well as gaps in
existing knowledge and solutions, are very well explained
 The proposed research methods are at the cutting edge of
research
 The gender-specific issues are adequately addressed and are
in accordance with the project aims
 The approach is of clear interdisciplinary and inter-sectorial
(academic/clinical) nature
www.horizon2020.tn
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EVALUATION SUMMARY REPORTS (ESR) –
SELECTED COMMENTS FOR EXCELLENCE

Research – Weaknesses
 The innovative aspects of the research are not convincingly
demonstrated
 The state-of-the art and the methodology are poorly described
 The scientific track record of the researcher does not
sufficiently detail their experience in relevant research fields to
support the success of the action

www.horizon2020.tn
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EVALUATION SUMMARY REPORTS (ESR) –
SELECTED COMMENTS

Training – Strengths
 The training is well planned and of high quality and includes
secondments and a number of courses held at the host
institution
 There are plans for additional training in transferable skills,
including "on-the-job" training in communication, scientific writing,
supervision/mentoring and scientific management
 The table in which the researcher lists the benefits of both the
host and the researcher is extremely clear
 A clear explanation of the contribution of the researcher to the
host is provided (GF)
www.horizon2020.tn
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EVALUATION SUMMARY REPORTS (ESR) –
SELECTED COMMENTS

Training – Weaknesses
 The interdisciplinary aspects of the training activities are not
addressed satisfactorily
 Specific measures to integrate the researcher into the group's
different aspects of expertise are not clearly defined
 There is insufficient mention of networking opportunities,
especially at an international level
 The proposal does not sufficiently outline the expected
complementarity of the outgoing and incoming host groups.
The transfer of previously acquired knowledge from the
researcher to the hosts is insufficiently described (GF)
www.horizon2020.tn
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EVALUATION SUMMARY REPORTS (ESR) –
SELECTED COMMENTS
Supervision – Strengths
 Both supervisor and co-supervisor have a very impressive
track record in supervisory experience and are highly
qualified in the subject domain in which the research is located
 The project host’s experience, partner organization's profile and
the researcher's knowledge will complement well each other
 The host group provides an exceptional environment for
international networking
 The proposal provides convincing evidence for a very good
integration of the researcher in the research team at the host
institutions (both abroad and in Europe), including international
networking opportunities (GF)
www.horizon2020.tn
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EVALUATION SUMMARY REPORTS (ESR) –
SELECTED COMMENTS

Supervision – Weaknesses
 The application lacks a convincing description of hosting and
integration arrangements for the researcher
 The plan inadequately describes the competences of the
Supervisor about the specific research content
 The application does not provide sufficient information on the past
supervising experience of the main and co-supervisors

www.horizon2020.tn
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EVALUATION SUMMARY REPORTS (ESR) –
SELECTED COMMENTS FOR IMPACT

Career perspectives – Strengths
 Specific courses will develop the researcher’s networking, project
management and mentoring/supervision abilities
 The training and development plan encompasses transferable
skills that will enhance the researcher’s career prospects
 The proposal provides a full description of how the fellowship
would enhance the potential and future career prospects of the
researcher
 During the return phase to the EU, the researcher will bring back
increased expertise in the field XYZ, a new competence primarily
available in the outgoing host institution (GF)
www.horizon2020.tn
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EVALUATION SUMMARY REPORTS (ESR) –
SELECTED COMMENTS FOR IMPACT
Career perspectives – Weaknesses
 The expected impact of the fellowship is low. There will only be
limited advancement of the researcher in new scientific
methodology and management skills
 Professional career plans, other than further applications for
fellowships, are not sufficiently evinced
 It is unclear how specifically the planned research and training
would benefit future career plans
 It has not been demonstrated enough how a higher career
position in academia will be achieved by the researcher. It is also
not adequately described how the competence for securing
additional international grants will be acquired.
 New competencies acquired are not sufficiently defined
www.horizon2020.tn
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Dissemination ≠
Communication

www.horizon2020.tn28
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DISSEMINATION versus COMMUNICATION
Dissemination

Section
2.2

Communication

targeted at peers - scientific or the
„the wider research and innovation
community“, industry and other
commercial actors, professional
organisations, policymakers

targeted at the general public

 communicate research results,
transfer them into other research
settings, for commercial
purposes or policy making

 done in a way that this can be
understood by non-specialists

Examples
 papers at conferences
 publications in journals
 open data

 to create awareness among the
general public about the project
and its results, implications for
citizens and society

 for the researcher to understand
better public concern and interest
Examples („one-way“ – „two-way“)
 press articles
 blogs & videos…
www.horizon2020.tn
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EVALUATION SUMMARY REPORTS (ESR) –
SELECTED COMMENTS FOR IMPACT
Dissemination – Weaknesses
 The proposed dissemination of research results to scientific
community is not sufficiently addressed
 International conferences where the researcher would present
their results are not clearly articulated
 The […] proposed peer reviewed journals, monograph series and
conferences are not properly identified and specified
 The proposal insufficiently details the organization of
seminars, the number of publications that the proposed research
would deliver and the international conferences where results
would be disseminated.
www.horizon2020.tn
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EVALUATION SUMMARY REPORTS (ESR) –
SELECTED COMMENTS

Communication – Weaknesses
 The proposal does not persuasively expand on how it will
provide targeted information to multiple audiences
 Specific communication actions are insufficient in their details
 The proposal does not provide specific information about
basic outreach strategies like Twitter, blogposts, social media
campaigns, TV, radio, public science festivals etc. that could
reach a wider audience
 The dissemination strategy for the new knowledge fails to fully
and comprehensively engage different target groups

www.horizon2020.tn36
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EVALUATION SUMMARY REPORTS (ESR) –
SELECTED COMMENTS FOR IMPLEMENTATION

Work plan – Strengths
 The work plan is well-structured and detailed
 The work plan is coherent with the objectives and the
proposed actions
 There is clear connection between tasks, milestones and
deliverables
 The timeframes allocated to the individual tasks are reasonable
and well-explained for each individual milestone.
 The secondment is relevant, appropriately planned and
integrated into the work plan
.

www.horizon2020.tn
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EVALUATION SUMMARY REPORTS (ESR) –
SELECTED COMMENTS FOR IMPLEMENTATION
Work plan – Weaknesses
 Important milestones and deliverables are not well reflected in
the Gantt chart, negatively impacting on the effectiveness of
the work plan
 Work packages for the training activities, including soft skills
and dissemination and outreach activities are not well defined
 Information about deliverables and milestones is insufficient
 Credibility and feasibility of the work plan are not sufficiently
explained. The time-line plan is overly ambitious.
 The secondments planned in the project are not clearly
included in the work plan nor in the Gantt chart
www.horizon2020.tn
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EVALUATION SUMMARY REPORTS (ESR) –
SELECTED COMMENTS

MGT structure incl. risks - Strengths
 The management structure is well defined and adequate to ensure
a smooth action implementation
 The host institution provides appropriate monitoring mechanisms of
the project implementation
 Project management will benefit from the assistance of dedicated
Human Resources offices from both institutions (GF)
 There is a well-outlined risk management plan, providing
suggestions for suitable alternative strategies

www.horizon2020.tn
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EVALUATION SUMMARY REPORTS (ESR) –
SELECTED COMMENTS

MGT structure incl. risks – Weaknesses
 The managing structure, including the interaction between
researcher and supervisor, is not explained in sufficient detail, and
monitoring of the progress of the researcher is not well addressed
 Risk analysis and contingency plans are not considered or
discussed in sufficient depth
 The risk assessment does not adequately reflect risks related to
potential budgetary issues, time over-runs, or technical issues for
the phase of […]. .
.

www.horizon2020.tn
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EVALUATION SUMMARY REPORTS (ESR) –
SELECTED COMMENTS

Infrastructure - Strengths
 All the facilities that will become available to the researcher are of
superior quality
 The host institution complies with high standards of scientific
and staff management
 The host organisation is very well equipped to handle
international projects
 The infrastructure and facilities offer a highly supportive
institutional environment for the conduct of the research
 The commitment of the hosts and the supervisors to the
project is well demonstrated (GF)
www.horizon2020.tn
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EVALUATION SUMMARY REPORTS (ESR) –
SELECTED COMMENTS

Infrastructure – Weaknesses
 The proposal does not adequately address the tasks,
commitments or infrastructure of one of the two secondment
hosts
 The logistic and facilities given by the hosts institutions to the
researcher are described in a generic way referring to
protocols but without particular details in relation to the
implementation of this specific project

www.horizon2020.tn
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Instructions: Consensus Meeting
Before coffee break
• Write your Individual Evaluation Report based on your template.
• Structure the strengths and weaknesses for each criterion.
After coffee break
• Build a group of 3 to 4 individuals
• Choose a Rapporteur (who will also present the consensus report after lunch)
• Try to find consensus and complete your Consensus Report
Manual for evaluators
https://ec.europa.eu/info/sites/info/files/msca_if_2018_
manual_for_evaluators.pdf

www.horizon2020.tn
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Game
Implementation

Sort the evaluators’
comments by criterion

Impact

Excellence
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DAY 2 HANDS ON
INTRODUCTION
09:00 – 09:30

09:30 – 11:00

 Marie Skłodowska-Curie Actions Individual
Fellowships
 Manual for Evaluators

PROPOSAL EVALUATION EXAMPLE
 Template
 Your Individual Evaluation Report

11:00 – 11:30

COFFEE BREAK

11:30 – 13:00

CONSENSUS MEETING
 Report of 5 groups

13:00 – 14:00

LUNCH BREAK

PRESENTATION OF EACH GROUP
14:00 – 15:30

15:30 – 16:00

 15 minutes per group

COFFEE BREAK

TAKE AWAYS
16:00 – 17:00

 Game: evaluation of evaluation

 Recap and Q&A
www.horizon2020.tn
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DAY 3
www.horizon2020.tn

Copyright UGPO‐MESRS 2019

57

DAY 3 THE EXPERT PORTAL

09:00 – 10:30

INTRODUCTION TO THE PORTAL

WORKSHOP EVALUATION

 USER MANUAL
10:30 – 11:00

COFFEE BREAK

11:00 – 13:00

HANDS ON
 Formalities and registration
 Work on your PROFILE

13:00 – 14:00

14:00 – 15:30

15:30

 Recap and Q&A
 Exam
 Workshop evaluation

CLOSING

LUNCH BREAK
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Hands‐On!
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DAY 3 THE EXPERT PORTAL

09:00 – 10:30

INTRODUCTION TO THE PORTAL

WORKSHOP EVALUATION

 USER MANUAL
10:30 – 11:00

11:00 – 13:00

13:00 – 14:00

COFFEE BREAK

14:00 – 15:30

HANDS ON
 Formalities and registration
 Work on your PROFILE

 Recap and Q&A
 Exam
 Workshop evaluation

15:30

CLOSING

LUNCH BREAK
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EXAM and FEEDBACK
• https://forms.office.com/Pages/ResponsePage.aspx?id=TWbW27lO60aZ2FxDuhU
8YdlNqRlgvtJMlGdBF9ffgepUQUw3TVVJSjJVSlhHNUlDUzIzQ1c1WTJCRiQlQCN0PW
cu
• https://forms.office.com/Pages/AnalysisPage.aspx?id=TWbW27lO60aZ2FxDuhU8
YdlNqRlgvtJMlGdBF9ffgepUQUw3TVVJSjJVSlhHNUlDUzIzQ1c1WTJCRiQlQCN0PWc
u&AnalyzerToken=O1P7WtjxjVaMOUsuWemxZ3qXtKSijHRT

http://horizon2020tunisia.org/eu503ressources/
Copyright UGPO‐MESRS 2019
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Disclaimer
All text, images and graphics are subject to copyright. Publication
or use - whether in part or whole - is permitted only with express
written consent from Research and Innovation Management
GmbH. We can not accept responsibility for the correctness,
accuracy or completeness of the information offered. Any liability
for damages that have been caused by the use or non-use of the
information offered or by inaccurate or incomplete information is
precluded.
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